ALA Estate Visit
The Grange Hampshire is a landed agricultural and sporting
estate of over 3000 acres, situated in the Candover and
Upper Itchen valleys of central Hampshire.

www.thegrangehampshire.co.uk

Enterprises hosted on the estate include the following:
•

Arable and livestock farming

•

Residential and commercial property - a portfolio of 30 properties let to a range
of diﬀerent tenants

•

Country sports including let/family pheasant shoot, chalk stream fishery
(Piscatorial Society), and stalking

•

Opera festival from 1998 in 590 seat theatre

•

Events business, using The Grange outside of the festival season and other
estate venues including Abbotstone Barn and Farm House

•

The Grange Hampshire sparkling wine - 30 acre vineyard and planned winery
visitor centre

•

Woodland campsite run by joint venture partner Camping Unplugged

•

Holiday accommodation, currently two units but with nine unit glamping site
proposed in water meadows. Reclaimed from redundant watercress beds in preplanning stage - joint venture with Gadabout

•

Northington Stables – Equestrian centre at Itchen Stoke with in/outdoor
dressage facilities under construction scheduled for completion in Q4

•

Home Farm – historic model farm redevelopment (current plans include a mix of
oﬃce, co-working and oﬀ-site space)

Our overall objective is to:
Maintain a family run estate that is sustainable both financially
and ecologically. We wish to do this with a mix of activities
that are both commercially viable and mindful of keeping the
character of this Arcadian part of Hampshire.

Our strategy is informed by four key themes:
1.

2.

3.
4.

Building partnerships with great people that have a passion for what
they do e.g. The Grange Festival, Becka Cooper, G. Horn and Sons,
Gadabout, Northington Stables
Fully utilise existing assets with minimal additional investment
e.g. The Grange, auditorium, Abbotstone Farm House and Barn, for
events
Conserve and maintain physical assets e.g. Home Farm
Develop The Grange Hampshire brand to raise awareness, facilitate
cross-selling and underpin premium pricing

Farming
•

Farming on the estate is divided into three elements:
The in-hand arable enterprise extends to 499.01 Ha (1,233 acres) and is run
on a contract farming agreement with Stephen and Chris Horn growing
wheat, barley, peas, OSR and maize. The agreement is entering into its fiﬅh
year this harvest.
Let grazing comprises 202Ha (500 acres) of water meadows and historic
parkland let on a cutting and grazing licence to Philip Tickner.
Finally, a further 202Ha (500 acres) of mainly arable land is let to Dick Burge
on an Agricultural Holdings (1986) Act tenancy.

•

Soil type is predominantly free draining chalk loam and ranging in height from
160 – 470ﬅ. above sea level.

•

The Estate has an extensive Entry Level and Higher Level Stewardship
agreement due to run for a further 3 years. The agreement covers a wide range
of options from no input and low input grazing of water meadows and historic
parkland (196.62 ha), wild bird mixtures (19.45 ha), over winter stubble (55 ha),
woodland management schemes, and numerous other arable options.
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Sparkling Wine - The Grange Hampshire

• The English wine industry has been reinvigorated in recent years by
scope for replicating champagne from identical chalky terroir in
Southern England. The Estate was approached a decade ago and the
vineyard and associated cattle barn transferred to the 4 way family
partnership.
• Burges Field has a planted area of around 10.5ha. It is a south facing
slope between 55 and 70 metres above sea level.
• Planted in 2011 with 36% Pinot Meunier, 32% Chardonnay, 32% Pinot
Noir. There are 52,000 vines in all, spaced 1m apart along 225 rows.
• Grape production is a cyclical commodity business but making and
selling sparkling wine oﬀers the estate an opportunity to develop a
branded luxury product, with value added. Grape costs typically
represent about 10% of retail price.
• The Grange Hampshire brand was developed aﬅer considering
alternatives. The intention is to maximise direct sales, promoting
through the Festival and events.
• Planning has started on a winery/visitor centre at Burges Field. This,
as well as giving us greater control over our wine making, (currently
under contract with Hattingley), opens up the prospect of wine
tourism and contract wine making for others.

Opera Festival
•

Grange site (freehold with family/in guardianship with English Heritage) has
hosted opera since 1998. 590 seat theatre was constructed in 2001.

•

Original lease was terminated in 2016, with a new opera company The Grange
Festival taking over from them in 2017.

•

Substantial parkland improvements including new festival drive undertaken by
the Estate in 2016/17.

•

Lease was for 15 years with The Grange Festival having the option to renew for a
future 15 years. Rent based on percentage of tickets sales payable to English
Heritage from year 4 and Estate from year 6.

•

Lease grants exclusive first call on revenue to The Grange Festival over May,
June and July.

•

20-25 performances annually so far with The Grange Festival achieving
increasing artistic acclaim under leadership of Michael Chance, the renowned
international counter tenor. There are three new opera productions annually. A
dance programme is also part of every Festival with Wayne McGregor appointed
Director of Dance, and Edward Watson as Patron.

•

Up to 10,000 people each year come to a performance of opera or dance.

•

International interest is growing with Friends groups set up as far afield as the
USA and Hong Kong.

•

Outreach educational programme that includes “opera in a week”, sharing of
facilities with local artistic companies and high-flyers programme for under-35s.

Events
• Designed to maximise
revenues from existing
assets – The Grange
(outside the Festival
season), Abbotstone Barn,
the Park, woods and
meadows, other estate
sites.
• Main focus so far has been
private celebrations –
weddings, parties etc.
however increasingly corporate events and film/photographic location.
• Marketing through our network, social media, trade shows as well as
looking to more PR and local advertising.
Our points of diﬀerence:
• Shabby chic house in Arcadian splendour
• Easy access from London but unspoilt and rural
• Sophie Baring consulting experience including many oﬀ-sites
• Healthy, delicious, locally sourced food with an individual twist delivered
by Becka Cooper and her team
• The ability to be able create experiences with a variety of ingredients
e.g. clay pigeon shooting,
opera in an aﬅernoon,
riding to an elaborate
picnic, truﬄe hunting
amongst many other in a
rich variety of locations

Home Farm
• Listed Grade II 25,000 square ﬅ Victorian model farm which requires
urgent attention in view of failure of roof fabric.
• Outline scheme has been developed with Niall McLaughlin (architects)
and Kim Wilkie (landscape) with a view to a mix of co-working, oﬃce
and oﬀ-site/large group holiday spaces.
• Initial planning meeting positive with support from conservation and
economic development but the scale of the scheme is financially
challenging.
• Enabling development options under consideration elsewhere on the
Estate to provide capital.

